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This REI follows the GPN dated January 13, 2009 published in the UN Development Business..
The Government of Kazakhstan has received financing from the World Bank toward the cost of the South West Roads Project: Western Europe - Western China International Transit Corridor (hereafter, the Project), and intends to apply part of the proceeds for Consultancy Services to prepare a Strategy for Provision of Roadside Services and Road Safety (hereafter, the “Strategy”) under the Project. The Project envisages construction and upgrade of approximately 1,062 km of road sections between the Aktobe/Kyzylorda oblast border and Shymkent (including a northern bypass to the city).
The Project is part of the Government’s program to upgrade and improve the 2,840 km road corridor linking Europe and Russia to China through Kazakhstan. The overall objective of the Government’s WE-WC Corridor development program is to improve transport efficiency and safety, and promote development along one of Kazakhstan’s main strategic road transport corridors. Transport and trade efficiency will be improved through provision of better infrastructure and services along the entire corridor to reduce transport costs, and through gradual reform of the entities responsible for all categories of roads. As part of the road corridor development, the Project finances this consulting assignment for development of framework to improve road services along the project road sections and road safety, as described below.
Development of road user services and road safety plays a critical role in achieving the development objectives of the SWRP, enabling and facilitating domestic transport, international transit and trade. Regarding road user services, it is important to lay out the concept and key elements of the development of those services along the South West Roads in an attempt to assist the Project Implementing Agency, i.e., the Committee for Roads, under the Ministry of Transport and Communications to develop a strategy. Regarding traffic safety, the development of WE-WC Road Corridor is a major investment project and it is imperative to ensure that the road is safe for all users both during the period of construction and once the road is open to traffic. There is a sense of urgency to prevent any accidents from happening during construction, and ensure that the road is built taking into account good practice in road safety.
The consultancy services will comprise of two assignments:
1. Road user services
Road user services are defined as services provided to road users - both drivers (including truckers) and passengers - in premises and facilities within, or in the vicinity of, the right-of-way of major roads. From the road user’s perspective, roadside services can be classified by type of necessities as listed below.

a)
Travel necessities: Services that address essential travel necessities, such as vehicle refueling, food, fresh water, emergency/rest stops, and emergency calls;

b)
Travel information service: Basic road corridor and journey information that assists trip planning, such as road maps, service maps, distance and estimated travel time to destinations, weather forecast, etc.; as well as local area information on cultural heritage and natural resources that promotes tourism;

c)
Retail service: En route stops that fulfill travelers’ needs, as well as destinations that attract new shopping trips, such as farmers’ markets, shopping malls, and markets for local specialties;

d)
Leisure and tourism:  Services for enjoyable travel experience beyond fulfilling mere necessities, such as restaurants, lodging, café, parks, picnic areas, etc., and services provided to visitors at tourism destinations;
5)
Public transport: Inter-city and inter-town public transport services along the road corridor accompanied with adequate travel information, stops and terminals, connected to feeder transport services that serve in-town trips;

e)
Services to freight transport: Facilities, information and personnel that provide (a) enforcement of regulations and laws with respect to freight transport, for example, maximum working hours of truck drivers and cargo loading; (b) logistics services such as transit hubs, intermodal connections, connections to inland depots, dry ports, or logistic terminals, and (c) business facilities such as cold-chain, dangerous goods handling, perishable goods handling.

In accordance with three main development objectives, the formulation of the National Strategy for Development of Roadside Services includes: facilitation of trade and road transport, improvement of road safety, and community development and poverty reduction in the communities along the road network. Intermediary objectives of roadside services development include: improvement of convenience and comfort for road users, South-West Roads corridor branding for international recognition, and compliance with international regulations on road transport.

The assignment will comprise the following tasks:

Task 1: Development of the Strategy for provision of roadside services;

Task 2: Pilot implementation of roadside services.
2. Road Safety
One of the best ways to reduce risk on a new road is to engage the road safety audit process to identify safety concerns in a road design so that changes can be made at the design stage or early during construction. Experience worldwide confirms that it is much easier and more cost- efficient to address any weaknesses at the design and construction stage than to make changes when the road is built and open to traffic. In this regard, road safety audit (RSA) is best way for a systemic and formal safety performance examination of a road project to identify any potential safety problems so that, where possible, the design can be improved to eliminate or reduce them.
When executing any road works, especially during large and complex road construction, it is also imperative to properly manage the traffic to ensure safety of road users, and to provide for safety of workers. Current performance reports for the road sections under construction point to a number of deficiencies in traffic management on sites and raise serious concerns for the safety of road users and the road workers. It is, therefore, proposed to adopt the policy of “Zero Accidents” during Road Construction.
The specific objectives of this assignment include: (a) conducting Road Safety Audits of the sections rehabilitated under the SWRP and strengthening the capacity of the CR and design industry in safer roads designs; and (b) review the traffic management and safety at road works and prepare an action plan for improvements.
The assignment will comprise the following tasks:
Task 1: Road Safety Audit;
Task 2: Review of Traffic Management and Safety at Road Works.
The expected duration of the two assignments is 24 (twenty four) months. Applicants are invited to put together a team of specialists for each of the assignment, under the lead of one project manager who will be in charge, inter alia, of the interaction with the CR.
The successful applicant will work for the Ministry of Transport and Communications, mainly through the CR. The Consultant will also be monitored by the Project Management Consultant (PMC), empowered by the CR to monitor the Project.
The Ministry of Transport and Communication now invites eligible consultants to indicate their interest in providing the services described above. Interested consultants must provide information indicating that they are qualified to perform the services (brochures, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc.). Consultants may associate with other consulting firms to enhance their qualifications. International consultants are encouraged to associate with qualified national consultants. Applicants are invited to focus on the description of their core business and years in business; their qualifications in the field of the assignment; the technical and managerial organization of their firm; the general qualifications and number of key staff; absence of conflicts of interest and existence of quality system. Consultants are encouraged to submit Russian translations of their Expressions of Interest. However, non submission of Russian translation will not affect the selection (shortlisting).in any way.
A consultant will be selected through a Quality and Cost Based Selection (QCBS) method in accordance with the procedures set out in the World Bank’s Guidelines: Selection and Employment of Consultants by World Bank Borrowers (May 2004, revised October 2006).
Interested consultants may obtain further information at the address below during office hours (from 09:00 to 18:00).
Expressions of interest must be delivered to the address below (faxed or emailed) by 3.00 p.m. Astana time, on Thursday, March 15, 2012.
The Committee for Roads, the Ministry of Transport and Communication
Satzhan Ablaliyev, Deputy Chairman 
32/1 Kabanbay Batyr Ave., 6th floor, Office# 612
010000, Astana city, Republic of Kazakhstan
Tel: +7 7172 29 35 36
Fax: +7 7172 24 35 36
E-mail: b_zhambyl@mtc.gov.kz, iskakova_a@mtc.gov.kz, bizhumanova@mtc.gov.kz 

Website: www.mtk.gov.kz 
