SUBMISSION 1

REPORT ON SHORTLISTING OF CONSULTING FIRMS
(QCBS Method)

	Loan Number/Country/Project Title
:
	:
	Proposed Kazakhstan: Multitranche Financing Facility (MFF) CAREC Transport Corridor I (Taraz - Korday Section) Investment Program



	
	
	

	Consulting Package Number
:
	:
:
	CSP-2: Construction Supervision Consultant

	
	
	

	Name of Executing Agency
:
	:
:
	Ministry of Transport and Communications

	
	
	

	Report Submitted by
:
	:
:
	Project Director

	
	
	

	Name
:
	:
:
	Mr. Nurlanbek  Umirbayev

	
	
	

	Signature
:
	:
:
	

	
	
	

	Position
:
	:
:
	Deputy Chairman, Committee of Roads, MOTC

	
	
	

	Date
:
	:
	February 9th, 2009


1. The Consultant Selection Committee (CSC) Members 

	#
	Name
	Position, Ministry, Department, Agency

	1. 
	D. Kuterbekov
	Chairman of the Evaluation Committee,  Vice-Minister of Transport and Communications

	2. 
	N. Umirbayev
	Deputy Chairman of the Evaluation Committee, Deputy Chairman of the Committee for Roads Ministry of Transport and Communications

	3. 
	Zh. Ibrayev
	Member of the Evaluation Committee, Deputy Director of Financial Department Ministry of Transport and Communications

	4. 
	K. Tumabayev
	Member of the Evaluation Committee, Director of the Department for investment policy Ministry of Economy and Budget Planning

	5. 
	A. Duisenbai
	Member of the Evaluation Committee, Senior Expert of the Department for Government Loan Ministry of Finance

	6. 
	S. Ablaliyev
	Member of the Evaluation Committee, Chief of the Board for Construction and Reconstruction Committee for Roads Ministry of Transport and Communications

	7. 
	Zh. Smagulov
	Member of the Evaluation Committee, Chief of Procurement Division of the   Department for Administrative work and government procurement, Ministry of Transport and Communications

	8.
	M. Yeleusiz
	Member of the Evaluation Committee, Chief of the Board for legal support Department for Transport Communicative     System Development Ministry of Transport and Communications

	9.
	A. Orazbekov
	Member of the Evaluation Committee, Senior Expert of the Board for Budget Implementation, Financial Department, Ministry of Transport and Communications

	10
	S. Kerimkulov
	Member of the Evaluation Committee, Senior Expert of the Board for Construction and Reconstruction Committee for Roads Ministry of Transport and Communications

	11
	A. Sadvokasov
	Member of the Evaluation Committee, Expert of Department for Law Ministry of Transport and Communications


2.
Type of Proposal:  Full Technical Proposal
3.
Budget for Consulting Services Contract:      US$ 9,000,000    
4 
Comments on draft RFP including Data Sheet, TOR, and draft Contract: 

4.1
RFP, in the part of the Section 2 has been modified and reflected in the Data Sheet as follows:  

	#
	Para.# and Amendments
	Rational

	
	
	

	
	


	

	1. 
	Para 3.1 The following text is added: One copy of the proposals should be in Russian. In case of discrepancy between the original English version and the Russian one, the English version prevails.     
	Para. 3.1, Section 2 of the RFP does specify the language of proposal (English). However, English is not commonly spoken language yet and having copies of Proposals in locally spoken language would help members of Evaluation Committee.  Copies in Russian would help to save time for translations and provide better involvement of the evaluators into the evaluation process.   




4.2
Standard Consulting Services Contract (time based) has been modified and reflected in Special Conditions of the Contract as follows: 

	#
	Clause and Amendments
	Justification

	1.
	1.4. The following text shall be added: 

Consultant shall provide translations into Russian language project reports specified in the Terms of Reference (an inception report, monthly activity reports, project preparatory reports, and a detailed project completion report), Any important correspondence during implementation of services will also be required to be translated into Russian language.     .

	This amendment would make this clause 

consistent with the Terms of Reference, 

which requires translations of all reports 

and correspondence into Russian 

language.  



	
	


	




	3.
	5.1 (e) this clause is replaced by the following text: 

The Consultant, Personnel and any

Sub-Consultants employed by the 
Consultant for the Services will have to 
register and obtain permits to practice 
their profession and establish 
themselves as a corporate entity, as 
per applicable laws of Republic of 
Kazakhstan.     
	Justifications for modification of this this clause was presented in the MOTC letter to the ADB dated February 5, 2009.    


	
	
	


5.
Criteria for Evaluating Technical Proposals

Criteria for Evaluating Technical Proposals are presented in the summary evaluation sheets (see appropriate part of the RFP, Attachment 3); and in the Narrative Evaluation Criteria (Attachment 4). 
6.
Shortlisting Criteria
Shortlisting criteria are presented in the Attachment 5. 
7. 
Proposed Shortlist of Consultants


Evaluation of Firms/Associations/JVs as per proposed Criteria had been conducted (see 
            results in the Attachment 6)   and the following shortlist is concluded (in alphabetical  

            order):

1.
EGIS BCEOM (France);

2. 
Intercontinental Consultants and Technocrats (India), in association with   Donaev Management Consulting (Uzbekistan);

3. KOKS Consult GMBH (Germany) in association with Temelsu (Turkey) and Kazdorproject (Kazakhstan);
4. Scott Wilson (UK); 

5. SMEC (Australia); 
6. SNC Lavalin (Canada).
8.
Comments on Shortlisted Firms
Following up with the ADB comments dated February 2, 2009, the Evaluation Committee re-assessed eligibility of EGIS BCEOM.  BCEOM has been involved in Feasibility Studies of Reconstruction Of Western China – Western Europe International Transit Corridor (Economic Analysis), and the road sections in Zhambyl Oblast is part of this corridor.  The Terms of Reference (for Construction Supervision) does not include the scope of work that would be in conflict of interest with the previous activities of this company. On the other hand, EGIS BCEOM has not been involved in preparation of any TOR relevant to this project. Therefore, in opinion of the Evaluation Committee, participation of EGIS BCEOM would not constitute any conflict of interests.  
Kazdorporject has been involved in Feasibility studies and Detailed Designs for this project.  During the process of exchange of opinions and clarificaitons between the Executing Agency (letter dated January 29, 2009) and ADB (message dated February 2. 2009), it was concluded that participation of Kazdorproject in Construction Supervision Consulting Servceis does not constitute any conflict of interest. 



9.
Proposed Schedule of Recruitment Activities




Date
	 (i)
	CSC shortlisting meeting
	04.02.2009

	(ii) 
	SUBMISSION 1 submitted to ADB
	09.02.2009

	(iii)
	Receipt of ADB’s approval of SUBMISSION 1
	11.02.2009

	(iv)
	Issuance of RFP
	12.02.2009

	(v)
	Deadline for receipt of Proposals
	27.03.2009

	(vi)
	CSC technical proposal evaluation
	20.04.2009

	(vii)
	SUBMISSION 2 submitted to ADB
	22.04.2009

	(viii)
	Receipt of ADB’s approval of SUBMISSION 2
	04.05.2009

	(ix)
	Public opening of financial proposals
	11.05.2009

	(x)
	CSC financial evaluation and ranking of Proposals
	31.05.2009

	(xi)
	SUBMISSION 3 submitted to ADB
	01.06.2009

	(xii)
	Receipt of ADB’s approval of SUBMISSION 3
	14.06.2009

	(xiii)
	Commencement of contract negotiations
	27.06.2009

	(xiv)
	SUBMISSION 4 submitted to ADB
	02.07.2009

	(xv)
	Receipt of ADB’s approval of SUBMISSION 4
	14.07.2009

	(xvi)
	Signing of Contract
	16.07.2009

	(xvii)
	SUBMISSION 5 submitted to ADB
	19.07.2009

	(xviii)
	Notice to proceed and mobilization
	21.07.2009

	(xix)
	Commencement of services
	01.08.2009

	(xx)
	Completion of services
	31.12.2012


10.
Consultant Recruitment Activity Monitoring (CRAM)
CRAM is presented in the Attachment 7. 

We request ADB’s approval of our shortlist of consulting firms, the criteria for evaluation of technical proposals, the draft RFP, and the draft contract.
Attachments:

Attachment 1

Minutes of CSC meeting

Attachment 2
Budget for consulting services including details of provisional sum and contingency
Attachment 3
Draft RFP with TOR, Data Sheet, Summary Evaluation Sheet, Personnel Evaluation Sheet, and Draft Contract

Attachment 4
Narrative Technical Evaluation Criteria


Attachment 5
Shortlisting Criteria  

Attachment 6              Shortlisting Evaluation Table  

Attachment 7              Updated CRAM  
Attachment 8              Refined Long List   




































� 	Lead time for each activity could be based on the CRAM.





