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NARRATIVE EVALUATION CRITERIA

I.
QUALIFICATIONS OF PROPOSER (100 points)

A.
Experience in Similar Projects
Reference projects included in the proposal should demonstrate experience in: (i) project management, (ii) construction supervision, (iii) project monitoring, and (iv) procurement of road projects under international competitive bidding procedures.
Each reference project included in the technical proposal (as described in the format shown in the Section 3 of the Invitation Documents) to be judged against these criteria. The scoring method is to be based on number of relevant reference projects. If all criteria are met, the rating will be carried out against the basic number of reference projects considered necessary for the project under consideration. One project 50%, two projects 75%, and three or more projects 100%
Maximum 50 points will be given for extensive experience.


B.
Experience in Similar Geographical Areas
Experience in similar geographical areas refers to experience in road projects in Kazakhstan and/or other countries of similar economic development and social environment.

Maximum 50 points will be given for experience that includes Kazakhstan, 30 points for other comparable Asian countries, and 20 points for other developing countries. No points will be given where no equivalent experience is demonstrated.

II.
APPROACH AND METHODOLOGY (200 points)
A. Understanding of Objectives (40 points)

A clear understating of the Project Objectives and background must be demonstrated as requested in the terms of reference (TOR). The following maximum points are to be given if all aspects are positively judged: 


General Understanding 
20 points


Components Coverage
10 points

Site visit


10 points
B. Quality of Methodology (40 points)

The degree of which the presented approach matches the requirements of the TOR will be assessed together with the methodology and its appropriateness to the institutional background of the road sector in Kazakhstan. The interrelationship between the work program and description of the methodology will also be assessed.

An appropriate approach, which fully satisfies the above requirements, will be given maximum points.

C. Innovativeness / Comments on Terms of Reference (20 points)

Points will be given for proposals of workable alternative approaches and suggestions that could improve the quality of the Project.

D. Work Program (40 points)

A work program including a graphical presentation of the activities (bar chart), and an organization chart showing the relationship between ADB, the Executing Agency, and the Consultant should be provided.

The work program will be assessed on logical sequence of events. The organization chart will be assessed on the Consultant’s understating of the relationship between ADB, the Executing Agency, and the Consultant.

The following maximum points are to be given if all two aspects are positively judged:

Organization Chart 
15 points 

Work Program
            25 points 

E. 
Personal Schedule (30 points) 

A personal schedule in the format of section 3 of the Invitation Document is required. 

The Personal Schedule will be assessed on phasing of the activities of the work program and allocation and timing of experts’ individual inputs. Total requirements close to estimated work requirements are assessed as well as the appropriateness of the allocation of time and skills of each task to be performed. The balance between field time and home office time, and the proposed number of trips will also be checked. 

F. 
Counterpart Personnel and Facilities (20 points) 

Requirement for office space, equipment, and supporting services should be mentioned. The reasonableness and completeness of requirements and understanding of local conditions will be assessed. 

G. 
Proposal Presentation (10 points) 

Maximum points are to given if all items requested in Section 2 of the Invitation Documents Instructions to Consultants are covered in a clear and easy understandable form and the proposal is assembled in a professional manner. 

III.
PERSONNEL (700 points)
Each expert is to be evaluated against the tasks assigned in accordance with three main criteria. 

i. general experience such as academic qualifications and the number of years of working experience (15 percent).  

ii. project-related experience based on the number of relevant assignments/projects (65 percent) 

iii. 
overseas and country experience, knowledge of locally spoken language(s) for international consultants (20 percent) and experience working with international organizations, knowledge of English for the national consultants (20 percent). 

International Consultants (505 points)

1. 
Team Leadership (40 points)
The Resident Engineer will be a Highway Engineer, his/her ability as team leader will be rated separately. Maximum points will be given to a Resident Engineer who: (i) is a qualified personnel; (ii) is fully fluent in English; (iii) has a successful track record in leading a team of experts for road construction supervision involving international and national consultants for at least 3 such assignments; and (iv) has such experience in Kazakhstan or in the region. No previous evidence of team leadership in a developing country will be given 0 points.

2.
Resident Engineer (140 points)
Maximum points will be given to the expert, who: (i) is a well qualified Highway Engineer; (ii) has work experience in road construction supervision of cement concrete and bituminous concrete roads, in claims and dispute management, resolving issues related to contractual obligations; and (iii) experience in similar projects and geographic areas, knowledge of locally spoken languages will add an advantage in scoring.  
3.
Quality and Material Engineer (80 points)

Maximum points will be given to the expert, who (i) is a well qualified professional civil engineer; (ii) has extensive experience in Quality Assurance matters of construction supervision (materials testing, quality control, etc.); (iii) experience in similar projects and geographic areas, knowledge of locally spoken languages will add an advantage in scoring.  
4.
Pavement Engineer (40 points)

Maximum points will be given to the experts, who (i)  is a well qualified professional civil engineer; (ii) has work experience in all aspects of Pavement Engineering, including design, construction supervision, investigation of pavement failures, along with sampling and testing. Demonstrated experience in both: in cement concrete and bituminous concrete type of pavements will add an advantage in scoring; (iii) has experience in developing countries.  
5. Contracts Specialist (45 points)

Maximum points will be given to the experts, who (i)  is a well qualified contracts specialist; (ii) has work experience in contractors’ claims management, resolution of disputes, practical knowledge of arbitration proceedings in civil works contracts; (iii) has experience in developing countries.
6. 
Environment Specialist (40 points)
Maximum points will be given to the expert, who: (i) is a well qualified professional environmental expert; (ii) has work experience in carrying out environmental impact evaluation of road projects; and (iii) has such experience for road projects.

7. 
Social Development Specialist (40 points) 

Maximum points will be given to expert, who (i) is a well qualified development economist or social expert; (ii) has work experience in evaluating the impact on development and poverty of road projects; (iii) is fully knowledgeable of ADB’s poverty reduction strategy and policies on social analysis of projects and involuntary resettlement and (iv) has such experience of similar projects.  
8. Road Safety Engineer (40 points)
Maximum points will be given to the experts, who (i)  is a well qualified professional road safety engineer; (ii) has work experience in all aspects of road safety issues, including at the stages of design, construction supervision, and in investigations of road safety related accidents. (iii) has experience in developing countries.  

9. Bridge Engineer (40 points)
Maximum points will be given to the experts, who (i)  is a well qualified professional bridge engineer; (ii) has work experience in all aspects of bridge engineering, including at the stages of design, construction supervision.  Experience in bridge loading tests, and in investigations of bridge failures will add advantage in scoring. (iii) has experience in developing countries.  

National Consultants (195 points)


1.
Assistant Resident Engineers 1, 2, and 3 (25 points each)
Maximum points will be given to the expert, who: (i) is a well qualified highway engineer; (ii) has work experience in the road construction supervision projects; and (iii) experience in internationally funded projects and knowledge of English;    

2.
Quality and Material Engineer 1, 2 and 3 (15 points each)

Maximum points will be given to the expert, who (i) is a well qualified civil engineer; (ii) has extensive experience in Quality Assurance matters of road construction supervision (materials testing, quality control, etc.); and (iii) has experience in internationally funded projects, knowledge of English.
3.
Quantity Surveyor 1, 2 and 3 (15 points each)

Maximum points will be given to the expert, who (i) is a well qualified professional surveyor; (ii) has experience in internationally funded projects, knowledge of English and (iii)  has extensive experience in quantity surveys, especially in the road construction projects. 
4.
Site Inspectors 1, 2 and 3 (10 points each)

Maximum points will be given to the experts, who (i)  is a well qualified civil engineer; (ii) has work experience in site inspection and control for construction projects, focusing in roads; (iii) has experience in internationally funded projects, knowledge of English.

